
Asset Management IGA – Draft 
 
Issue:  
1. Michigan’s transportation assets need to be managed and operated on a 

coordinated cross jurisdictional basis in a cost effective way to move people, goods 
and services as comfortably, efficiently and safely as possible. 

   
Goals:  
1. Create a long-term vision of transportation. 
2. Preserve and build on our current system. 
3. Across the board funding. 
4. Coordinated services between modes, jurisdictions and partners. 
5. Expand the use of integrated technology. 
6. Establish common performance measures. 
7. Establish a cost benefit analysis model that all jurisdictions can use. 
   
Actions: 
1. Setting parameters for prioritizing maintenance and preservation. 
2. Continue involvement/research/activity in transportation technology. 
3. Select the best IT system for all agencies to use. 
4. Look at other state’s best practices. 


